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VISION MISSION

 
 
 
The purpose of a Strategic Plan is to guide the decisions and actions of Council and the administration in a way that will sh
direction of our community and be attuned to the needs of the Township’s residents and businesses. 
community and the strategies necessary to achieve these goals, including allocating the human, physical or financial resource
municipal corporation. The Strategic Plan will have a major influence on the Township
years. 
 
The current plan was compiled through a multi-step consultation approach. As a first step, Council members and members of Senior 
Management met in March 2011 to discuss the broader issues, including t
be facing our local residents and businesses and the Township as a whole. As a second step, focus groups were held in May and
2011 in Elmira, St. Jacobs, Conestogo and Maryhill so that res
areas. Eight focus areas were developed including Growth Management, Infrastructure Maintenance and Planning, Economic 
Development: Business Attraction & Retention, Marketing & Promotion
Attraction & Retention, Best Managed & Governance and Financial Sustainability.
 
Staff met with Council in April 2012 as a third step to ensure that the focus areas developed in 2011 were still 
step, the public was consulted again in May 2012. The remainder of 2012 and 2013 was spent analyzing the feedback from the 
sessions. The eight focus areas were synthesized into the six focus areas below with the strategic direction
community. These focus areas feed into the Vision, Mission and Values statements.
 

The Strategic Plan was approved by Council in March 2014. Staff presented the Strategic Plan to the newly elected Council 
in June of 2015. Amendments were suggested to the Mission Statement and the Core Values section and minor additions 
and changes were recommended to a few of the strategic directions in the focus areas. The changes requested by Council 
are outlined in the below document.   

CONTEXT & CONSULTATION
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VALUES
FOCUS 

AREAS

The purpose of a Strategic Plan is to guide the decisions and actions of Council and the administration in a way that will sh
direction of our community and be attuned to the needs of the Township’s residents and businesses. It looks at the overall goals of our 
community and the strategies necessary to achieve these goals, including allocating the human, physical or financial resource
municipal corporation. The Strategic Plan will have a major influence on the Township’s course of action over the next five to seven 

step consultation approach. As a first step, Council members and members of Senior 
Management met in March 2011 to discuss the broader issues, including the strengths, weaknesses, opportunities and threats, that will 
be facing our local residents and businesses and the Township as a whole. As a second step, focus groups were held in May and
2011 in Elmira, St. Jacobs, Conestogo and Maryhill so that residents from all communities could provide feedback on the draft focus 
areas. Eight focus areas were developed including Growth Management, Infrastructure Maintenance and Planning, Economic 
Development: Business Attraction & Retention, Marketing & Promotion: Communication & Customer Service, Healthy Community, Staff 
Attraction & Retention, Best Managed & Governance and Financial Sustainability. 

Staff met with Council in April 2012 as a third step to ensure that the focus areas developed in 2011 were still 
step, the public was consulted again in May 2012. The remainder of 2012 and 2013 was spent analyzing the feedback from the 
sessions. The eight focus areas were synthesized into the six focus areas below with the strategic direction
community. These focus areas feed into the Vision, Mission and Values statements. 

The Strategic Plan was approved by Council in March 2014. Staff presented the Strategic Plan to the newly elected Council 
ere suggested to the Mission Statement and the Core Values section and minor additions 

and changes were recommended to a few of the strategic directions in the focus areas. The changes requested by Council 
 

CONTEXT & CONSULTATION 
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STRATEGIC 

DIRECTIONS

The purpose of a Strategic Plan is to guide the decisions and actions of Council and the administration in a way that will shape the 
It looks at the overall goals of our 

community and the strategies necessary to achieve these goals, including allocating the human, physical or financial resources of the 
’s course of action over the next five to seven 

step consultation approach. As a first step, Council members and members of Senior 
he strengths, weaknesses, opportunities and threats, that will 

be facing our local residents and businesses and the Township as a whole. As a second step, focus groups were held in May and June 
idents from all communities could provide feedback on the draft focus 

areas. Eight focus areas were developed including Growth Management, Infrastructure Maintenance and Planning, Economic 
: Communication & Customer Service, Healthy Community, Staff 

Staff met with Council in April 2012 as a third step to ensure that the focus areas developed in 2011 were still consistent. As the final 
step, the public was consulted again in May 2012. The remainder of 2012 and 2013 was spent analyzing the feedback from the 
sessions. The eight focus areas were synthesized into the six focus areas below with the strategic directions that will shape our 

The Strategic Plan was approved by Council in March 2014. Staff presented the Strategic Plan to the newly elected Council 
ere suggested to the Mission Statement and the Core Values section and minor additions 

and changes were recommended to a few of the strategic directions in the focus areas. The changes requested by Council 
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VISION 
A vision reflects the 

aspirations of  an 

organization or community 

providing a panoramic view 

of 'where  we are going'. 

It points an organization in a 

particular direction and 

charts a strategic path for 

everyone to follow.

It describes what the 

Township is striving to 

become.

VISION & MISSION STATEMENTS
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• Woolwich will be known as a Community of 

Choice in the Province of Ontario because of its:

• Sustainable Growth Practices;

• Forward-Looking Investment in Infrastructure 

Maintenance & Transportation Planning;

• Effective Communication Strategies;

• Responsible Fiscal Planning;

• Safe, Active, and Environmentally Friendly 

Communities; and

• Solid Governance, Progressive Administration, 

and Community Engagement Practices

VISION 

providing a panoramic view 

It points an organization in a 

MISSION STATEMENTS 
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Woolwich will be known as a Community of 

Choice in the Province of Ontario because of its:

Sustainable Growth Practices;

Looking Investment in Infrastructure 

Maintenance & Transportation Planning;

Effective Communication Strategies;

Safe, Active, and Environmentally Friendly 

Solid Governance, Progressive Administration, 

and Community Engagement Practices
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MISSION 
While a Vision paints a picture 

of a final destination, the 

destination pre-supposes a 

starting point. 

It begins with a clearly crafted 

Mission articulating the ways 

by which the Vision is achieved 

- 'who we are', 'what we do', 

'who we serve' and 'where are 

we now'.

It's a stepping off point for the 

long term vision - where we 

want to go.
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• We believe Woolwich Township citizens deserve 

responsible community leadership, high quality 

services and programs, sound financial 

management and customer service assistance 

in a courteous, helpful manner. Elected officials, 

staff and volunteers aim to exceed resident 

expectations.

MISSION 
While a Vision paints a picture 

It begins with a clearly crafted 

Mission articulating the ways 

by which the Vision is achieved 

'who we are', 'what we do', 

'who we serve' and 'where are 

It's a stepping off point for the 
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We believe Woolwich Township citizens deserve 

responsible community leadership, high quality 

services and programs, sound financial 

management and customer service assistance 

in a courteous, helpful manner. Elected officials, 

staff and volunteers aim to exceed resident 



#52133 Township of Woolwich Strategic Plan to 2020 - CURRENT      Page 6 

 
 
 
During the consultation sessions with Council and the public, each person was asked to list five principles that they would want 
Woolwich to be recognized for, or aspire to be – its core values. 
 
Each principle was entered into a piece of software that analyzes the responses based on how many times the same principle was 
listed. It ranked the principles in a progressive fashion; the biggest words were principles most repeated in the list, the smallest words 
being the principles least repeated. 
 
These values or shared beliefs should guide Council, the administration and the community toward their ultimate goals and unite them 
along the way. In all our actions and decision-making, we will reference these values.  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2014-2018 Council's Values 
Council considered the list of core values as previously identified. They conducted a Core Values exercise amongst. Each Council 
member's responses were tallied to determine the most common attributes. The following values that the 2014-2018 Council would like 
to be recognized for include:    
 

Tier 1: Accountable and Helpful,  
Tier 2:  Communicative, Caring, Leadership, Transparent and Sustainable. 

  

CORE VALUES 
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BEST MANAGED & 

GOVERNED 

MUNICIPALITY

FISCALLY 

RESPONSIBLE & 

SUSTAINABLE 

COMMUNITY

 
 
 
Based on the feedback from Council, Senior Management and the community, six major areas of focus were identified that are of
concern and need to be addressed to enhance or improve the
then sub-divided into goals and strategic directions for how to accomplish these goals. The focus areas are all considered equally 
important. 
 
Resources needed to support these focus areas are evaluated and considered by Council and Staff annually during budget 
deliberations. Full implementation of the strategic plan may require additional resources, partnerships, and collaboration.

FOCUS AREAS & STRATEGIC DIRECTIONS
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FOCUS 

AREAS

GROWTH & 

ECONOMIC 

DEVELOPMENT

INFRASTRUCTURE 

& 

TRANSPORTATION

PLANNING 

COMMUNICATION 

& MARKETING OF 

MUNICIPAL 

SERVICES

HEALTHY 

COMMUNITIES

Based on the feedback from Council, Senior Management and the community, six major areas of focus were identified that are of
concern and need to be addressed to enhance or improve the municipality and the broader community. Each of these focus areas are 

divided into goals and strategic directions for how to accomplish these goals. The focus areas are all considered equally 

support these focus areas are evaluated and considered by Council and Staff annually during budget 
mplementation of the strategic plan may require additional resources, partnerships, and collaboration.

FOCUS AREAS & STRATEGIC DIRECTIONS
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Based on the feedback from Council, Senior Management and the community, six major areas of focus were identified that are of 
municipality and the broader community. Each of these focus areas are 

divided into goals and strategic directions for how to accomplish these goals. The focus areas are all considered equally 

support these focus areas are evaluated and considered by Council and Staff annually during budget 
mplementation of the strategic plan may require additional resources, partnerships, and collaboration. 

FOCUS AREAS & STRATEGIC DIRECTIONS 
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Growth and Economic Development in Woolwich will provide value added benefit to the community, it will be managed and sustainable 
and will include appropriate staging and phasing plans to ensure that required service and program levels are feasible and affordable. 
 

GOALS STRATEGIC DIRECTIONS 

 
 
 
 
 
 
 
 

 
Ensure Managed and 

Sustainable  
Community Growth  
and Development 

 

 

• Balance the small town feel, maintenance of rural values and lifestyle with provision of urban 
amenities and infrastructure. 

• Be 'ahead of the curve' in planning for future growth and ensure infrastructure capacity is 
available before development proceeds. 

• Complete cost/benefit analysis for development opportunities to ensure that planned growth is 
affordable, value-added, and developers are accountable for growth-related costs.  

• Explore planning policies that would see developers pay for non-traditional growth related costs 
(e.g. athletic fields, park equipment, local art). 

• Promote residential intensification opportunities in urban areas and downtown cores. 

• Continue to advocate for amendments to the Aggregate Resources Act that address quality of 
life, financial and enforcement concerns. 

• Look at improving Ontario Municipal Board processes by advocating for reforms and 
implementing a local representation policy that considers available resources. 

• Explore all partnerships/collaborations that make fiscal sense, but resist annexation and merger 
talks. 

• Advocate for Cross Border Servicing Agreements which are technical and legal exercises as 
outlined in the Regional Official Plan (ROP). 

• Achieve Cultural heritage protection in balance with growth and development. 

• Preserve, protect and grow what makes Woolwich unique, and support growth that will better the 
community. 

 

 
 

Grow and Retain Local 

 

• Focus on business attraction, retention and expansion in manufacturing, agricultural, retail, and 
tourism industries. 

Focus Area: Planning for Growth & Exploring 
Economic Development Opportunities 
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Industry  
and  

Business Opportunities 
 
 
 

• Develop marketing strategies that take advantage of proximity to the Cities, the GTA and the 
Regional Airport. 

• Pursue high tech and digital media opportunities. 

• Employ a balanced economic development approach which promotes opportunities municipality-
wide. 

• Ensure flexibility with regard to signage for businesses, while not detracting from quality of life. 

• Research opportunities to attract a post secondary satellite campus to Woolwich. 

• Advocate for Township Services that senior levels of governments are proposing to remove that 
will directly impact Township residents. 
 

 
Explore Employment  
Land Opportunities 

 

 

• Develop a balanced approach to residential/employment land opportunities so Woolwich doesn't 
become a 'bedroom community'. 

• Where it makes fiscal sense consider partnerships relating to employment lands. 

• Together with the Region pursue development of employment lands by the Regional Airport that 
are compatible and complimentary. 
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We will work hard to preserve, protect and grow the lifestyle elements and amenities that make Woolwich a desirable community to live, 
work and play: its small town feel, civic engagement, safe communities, active lifestyle, and environmental stewardship. 
 

GOALS STRATEGIC DIRECTIONS 

 
Social Capital /  

Civic Engagement 
 

 

• Provide regular forums and different methods that will encourage public consultation and 
feedback. 

• Formulate the role of community based Associations (i.e. Recreation Associations, Neighbourhood 
Associations, Rate Payer Associations).  

• Continue to support and promote volunteerism, and the traditional barn-builder community spirit. 

• Maintain and enhance the volunteer system of service delivery, where efficient and effective to do 
so. 

• Evaluate and implement training and development opportunities that will help to ensure volunteers 
are well equipped to make the best use of resources. 

• Support local, provincial and national social capital and civic engagement initiatives. 
 

 
 
 
 

Promote Healthy Living 
&  

Active Lifestyles  

 

• Transition from recreational capital facilities development to Township-wide community program 
development increasing investment in active programming in the interest of promoting healthy 
living and active lifestyles.  

• Complete long-terms plans for recreation and parkland development. 

• Improve marketing and promotion efforts for the Township's recreational facilities and programs to 
increase participation and related revenues. 

• Explore opportunities to promote the Township's extensive trails network, historic features, unique 
communities, and local arts and culture. 

• Continue to work with other municipalities, the local Chamber of Commerce and Woolwich 
Community Health Centre on physician recruitment efforts to attract additional family practioners 
and specialists to the region.  

• Explore methods of positively influencing the determinants of health. 
 

Focus Area: Healthy Community 
Communities 
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Support Sustainability of 
the Natural  

Environment  
and  

Other Resources 

 

• Promote and support environmental stewardship efforts. 

• Together with the Region, promote water conservation and wastewater efficiency efforts. 

• Preserve and protect passive open green spaces and develop a tree management plan. 

• Preserve Agricultural Land. 

• Protect Rural Wells, Source Water Protection Areas, Cultural Heritage Features and Green 
Spaces. 

• Evaluate the potential impacts and benefits of new green energy technology that provides value-
added benefits to the local economy while not detracting from quality of life. 

• Develop long-term plans for water and wastewater infrastructure, including phasing of projects. 

• Township Council will engage both Chemtura and the Ministry of the Environment and Climate 
Change regarding the clean-up of the Elmira Aquifer. 
 

 
 
 

 
Provide for Inclusive 

and  
Accessible Communities 

 

 

• Preserve and protect the unique nature of the 'community of communities' but address the 
challenge geography and distance creates and come up with solutions that focus on ‘the ties that 
bind the community fabric’. 

• Consider municipal policies, services and programs that take into account the impact of an aging 
population. 

• Implement legislated requirements, with the goal of improving and expanding opportunities for 
persons with disabilities, and identify, remove and prevent barriers to their full participation in the 
life of the community.  

• Provide opportunities and consider incentives for constructing Seniors' housing. 

• Advocate for affordable housing development. 

• Council and Staff will find ways to connect people together 
 

 
 

 
 

Develop Safe 
Communities 

 

• Incorporate policies and practices that will help communities remain safe places to live, like Crime 
Prevention through Environmental Design (CPTED) in community development. 

• Provide a progressive and leading-edge emergency preparedness programs and develop long-
term expansion plans for the Siren/Shelter-in-Place/Community Alerting Network program. 

• Evaluate appropriate public safety options and measures in school zones. 

• Maintain an appropriate standard of winter control that balances risk and fiscal responsibility while 
fulfilling statutory requirements. 

• Make addressing traffic law and safety considerations a timely priority 

• Maintain quality water supply systems, sewage collection systems, roads, bridges and sidewalks 
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so as to provide for community safety. 

• Advocate for presentation of any changes proposed to emergency services that directly impact 
Township residents (i.e. Police and EMS)". 
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Investment in Woolwich’s infrastructure will be properly planned in accordance with needs studies and responsible long-term financial 
forecasting, with the understanding that the financial support of senior levels of government is a critical component.  
 

GOALS STRATEGIC DIRECTIONS 

 
Long Range 

Transportation 
 Planning 

 
 

 

• Explore the need for Transportation Master Planning on a community by community basis.  

• Make transportation planning a priority when evaluating growth and development plans. 

• Together with the Region, evaluate the efficiency and effectiveness of the existing transit system, 
potential expansions and connecting links to the over-all transportation system. 

• Advocate for provincial infrastructure projects that will improve the transportation system and 
support economic development (e.g. completion of Highway 7 and GO Transit Service in 
Breslau).  

• Plan for alternative and active transportation systems and networks that allow and support multi-
modal forms and connecting links between communities. 
 

 
 
 
 

Optimize the Use of 
Municipal Infrastructure 

 

 

• Manage and maintain all municipal infrastructure with an emphasis on continuous improvement 
and greater efficiencies. 

• Adopt a fiscally responsible long-term Capital Plan that deals with the growing infrastructure 
deficit, while advocating for increased funding from senior levels of government. 

• Ensure a municipal wide infrastructure maintenance program that is needs-based. 

• Ensure the longevity and energy efficiency of street light and pedestrian safety lighting in the 
development of long-term infrastructure plans and replacement programs. 
 

 
 
 
 

Focus Area: Infrastructure Maintenance and 
Transportation Planning 
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Focus Area: Fiscally Responsible and Sustainable 
 
 
 
 
Continue to move forward as a fiscally responsible and sustainable community that continuously looks at ways to improve the 
municipality’s financial position and explores budget efficiencies. 
 

GOALS STRATEGIC DIRECTIONS 

 
Expand Financial  

Sustainability /  
 Best Practices 

 
 

 

• Explore options for the provision of sustainable funding for all municipal infrastructure. 

• Ensure high financial performance standards are in place for planning and implementation of 
capital infrastructure and development projects. 

• Continue, on an annual basis, to explore budget efficiencies, alternative service delivery and 
revenue generation options. 

• Explore collaboration and partnership opportunities that make fiscal sense and ensure best value 
for taxpayers. 
 

 
Expand the Budget 

Consultation Opportunities 
 

 

• Provide a variety of opportunities for community engagement regarding the annual budget 
process. 

 
Communicate Regularly on 

Budget Achievements 
 

 

• Expand and enhance the existing tools used for communicating with the public regarding budget, 
use of tax dollars and completion of major projects. 
 

Focus Area: Fiscally Responsible and 
Sustainable Community 
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Regular and timely communication with the public concerning services, programs and events, via a diverse cross section of means, will 
become a hallmark of Woolwich. Township Staff will strive to promote Woolwich as a ‘must-visit and return’ destination for tourists, and 
we will work with local organizations to promote and improve their festivals and events. Greater knowledge of municipal decision-
making, services, programs and events, and increased participation, will be achieved through the development and implementation of 
improved communication and marketing techniques.  
 

GOALS STRATEGIC DIRECTIONS 

 
Raise the Municipal Profile  

& Image 
 

 

• Establish a modern, progressive and creative image for the municipality.  

• Develop a long-term plan to improve municipal signage. 

• Celebrate the cultural richness of Woolwich, which includes the Old Order Mennonite population. 
 

 
 
 
 
 

Improve Communication 
with the Public  

and Increase Public 
Awareness of Municipal 

Activities  

 

• Improve how staff communicate with the public throughout the entire municipality by developing 
and implementing a communications strategy. 

• Communicate with residents about local programs and related service delivery expectations. 

• Develop methods to communicate with the public concerning the growing disparity between 
service level expectations and actual resources. 

• Communicate with residents about issues that directly impact their quality of life (e.g. ATVs, dirt 
bike noise, airport noise). 

• Manage the expectations of residents, living in a community of communities, on the importance 
of needs based service and program delivery. 

• Identify the technological improvements that will be required to connect the Township and its 
ratepayers. 

• Focus on updating and refreshing the Township website. 

• Increasingly use social media to communicate news and events, as well as provide customer 
service support. 

• Develop information packages that allow new residents to feel welcome and connected. 

Focus Area: Communication with the Public and the 
Marketing of Municipal Services 
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• Develop a Customer Service Strategy that focuses on serving others in a courteous and timely 
manner and going the extra mile." 
 

 
 
 

Promote Unique 
Tourism Opportunities  

 

• Lead with our iconic strengths when it comes to promoting Woolwich to tourists. 

• Explore opportunities to bring the tourism sector together and develop municipality-wide tourism 
experiences and packages. 

• Leverage the marketing efforts of the Regional Airport to promote tourism opportunities in 
Woolwich. 

• Evaluate efficiencies of combining countryside tours with the Buy Local! Buy Fresh! Movement. 
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Woolwich will be recognized as an employer of choice, for its effective and accountable governance, for the provision of exceptional 
customer service, and high standards of municipal service delivery. 
 

 
GOALS 

 

 
STRATEGIC DIRECTIONS 
 

Attract, Develop and 
Retain the Best and the 

Brightest 
  

 

• Continue to attract, develop and retain high quality employees through effective recruitment and 
retention efforts and quality training programs. 

• Balance education and experience when recruiting new staff, and ensure good corporate and 
community fit. 

• Continue to make succession planning and management a priority. 

• Evaluate and implement training and development opportunities that will help to ensure staff are 
well equipped to make the best use of resources. 
 

 
 

Ensure Effective and 
Accountable Governance 

 

 

• Maintain a Council size and structure that ensures strong leadership, highly functional and 
effective teamwork, accountability and good interaction with the community. 

• Continue past efforts of stable and prudent governance. 

• Ensure sufficient funding is provided for Council training and development opportunities. 

• Address the concern that the ability to continue to attract strong and diverse candidates to 
Council may be impacted by the high volume of work and modest level of remuneration. 

 

 
 

Provide Exceptional 
Customer Service & 

Commit to Maintaining 
High Standards for 

Municipal Service Delivery 
 

 

• Maintain a high standard of municipal service delivery.  

• Review of the distribution of services and responsibilities between the Region and area 
municipalities.  

• Work in partnership with the Region to preserve, protect and expand the Township Library 
system. 

• When the Provincial and Federal Governments approve legislation and regulatory changes that 

 

Focus Area: Best Managed & Governed Municipality 
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have a direct impact on municipal service and program delivery, immediately report to Council on 
the staffing and financial resource implications. 

• Emphasize exceptional customer service so that such service is recognized as a particular 
strength of the municipality. 

• Review the planning and development process and outline improvements and changes that will 
be required to ensure a timely process, while also ensuring effective participation occurs and 
contributes towards the goals of the community.  

• Examine opportunities for operational energy efficiencies and alternative energy sources. 

• Examine the provision of customer service beyond the traditional administration office hours.  

• Improve communication between the Township, Region, adjacent municipalities and 
stakeholders concerning the timing of capital construction projects to mitigate impacts on the 
travelling public. 
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The Strategic Plan is reviewed annually to ensure that the focus areas and strategic directions are still current. Council can 
amend the strategic plan at any time. Unlike corporate business plans, the Strategic Plan is designed to guide the 
municipality where it wants to go.  
 
This is a progressive plan that demonstrates Woolwich’s commitment to being a forward thinking municipality!      
 

CONCLUSION 


